Story
Workshop
"Envisioning the Future"
AndrewVorster.com

OVERVIEW
Storytelling has been used since
the beginning of time to convey
information, change people's
beliefs, attitudes and behaviours
and indeed to shape society and
the course of history itself.
The purpose of this workshop is to
unlock the participants' inherent
storytelling ability by applying a
simple technique that will enable
them to leverage the power of
storytelling within a business
context for many, diverse purposes.
The skills learned within the
workshop can be applied to a wide
range of topics with immediate
and actionable results.

This workshop can be delivered as
a standalone "skills transfer" session
as outlined below.
It can also be incorporated as part
of a half or full day group activity to
address a specific challenge or
objective, by drawing out the key
themes that emerge from the
stories and exploring the next
steps required in order to draft a
high level action plan.
Please contact Andrew directly to
discuss your requirements and
objectives for a bespoke package.

APPLICATIONS
Future strategy

Innovation & Ideation

Planning for the future requires
you to extrapolate from your
present position - but most people
simply project along a fairytale
future where business continues
"happily ever after". Thinking in
terms of different possible
storylines helps you to explore your
worst nightmares in order to
mitigate against them or articulate
your future vision in order to start
building towards it.

Stories are a powerful tool for
generating ideas for new product
development, service and process
improvements, cost savings and
more. Unleash the latent creativity
within your employees with this
simple technique to meet your
greatest challenges

Sales Enablement
Becoming the "trusted advisor" to
their prospects is the holy grail for
sales professionals. Learning how
to tell stories that resonate with
the listener and how to adapt
them to different "plots" will
enable them to stand out from the
competition and create a deep
relationship with their clients.

Change & Transformation
Get everyone on board with
change and transformation
projects by learning to tell stories
that they want to be a part of!

Killer Communications
Marketing are traditionally known
as the "Masters of Storytelling", but
with this method you too will
never, ever give a boring
PowerPoint presentation again!

Customer Experience
Every customer interaction is a
story. Use this technique to prevent
the horror stories from ever
occurring and to design new
narratives that will drive advocacy
and increase customer loyalty.
Customer focus groups and
customer advisory boards are a
rich source of ideas and inspiration.
Getting them to tell you stories will
uncover pain points and will reveal
their desires for products and
services beyond what you currently
provide them. You may also
uncover compelling case studies
that you never knew about - all it
takes is a story!

Perfect Pitches
Whether you are a startup looking
to WOW the VC's or an internal
department trying to secure
investment for your next project,
learn how to leverage storytelling
to make a lasting impression!

APPROACH
STORYTELLING SKILLS WORKSHOP
Andrew kicks off by explaining the
simple, six step "Pixar Pitch" / "Story
Spine" technique within the
business context of the workshop
30 MINUTES

Participants are then given "story strips"
Each story strip has 6 prompts with
space to write a couple of sentences
against each prompt
5 minutes per prompt is allocated for
them to complete a minimum of 3
different "plots" (eg: fantasy, sci-fi,
horror, romance etc) simultaneously
30 MINUTES
At the end of the 30 minute writing
session, participants are randomly
selected to tell a story to
demonstrate their grasp of the
technique, while the rest of the
group is encouraged to provide
feedback and contribute to further
plot twists in order to explore the
topic to a deeper level.
30 MINUTES
TOTAL WORKSHOP DURATION 90 MINUTES
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Having spent over 30 years driving innovation across a wide range of
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innovator and disruptor. A published author with a background in
research and a qualification in foresight, he is best known for “Igniting
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his work as an Innovation Catalyst.
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trends that are driving new business models and shaping consumer
behaviour today. He contemplates the impacts and implications these
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into colourful and credible stories, specifically designed to inspire
audiences and clients across the world, he helps them to envisage a
wide range of multiple possible futures that will be fuelled, accelerated
and enabled by technology & change.
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